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The Dilemma of Construction Project Cost Management and Its Solution
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Abstract: For the construction project, the project cost is a link that must be paid attention to, which will have a direct impact on the
whole project. Effective management of construction materials and construction materials is the key to ensure that construction
companies can obtain good economic benefits. If the cost management is implemented in place, the utilization rate of construction
materials will be improved, and the capital investment can be controlled within a reasonable range. However, from the current situation
of cost management in domestic construction enterprises, there are many problems, which have a certain impact on construction
projects. This paper mainly analyzes the actual situation of construction cost management, highlights the problems, and puts forward
practical solutions.
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