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Analysis of Construction Project Cost Management and Control Measures
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Abstract: In recent years, under the influence of various favorable factors, China's comprehensive national strength has been
significantly developed, which provides a good foundation for China's construction engineering industry. Under this situation, the
competition in the construction engineering industry is becoming more and more severe. If construction enterprises want to ensure that
they are invincible in the fierce competition for a long time, they need to improve their comprehensive strength from all angles. For a
long time, with the continuous efforts of professionals, the overall strength of the construction industry has been significantly
improved, effectively meeting the growing material demand of people, showing a good architectural effect. Facing the increasing
construction scale and complexity, it is very important to strengthen the project cost management and control, which is the only way to
strengthen the overall management effect and improve the system management pattern.
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