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Integration and Application of BIM Technology in Construction Project Management

LIU Ming
Hefei Stip Co., Ltd., Hefei, Anhui, 230088, China

Abstract: Construction project management is a science which involves a wide range and is complex. From a horizontal perspective,
in addition to communicating with the direct business management unit (i.e. regular establishment of the general contractor), the
construction project department should also cooperate with the engineering design department, the engineering construction
department, the engineering supervision department, the management department, the engineering subcontractor and other entities to
achieve the long-term goal of coordinated development. From the vertical perspective, including construction project management
personnel management, material management, mechanical and electrical equipment management, bidding management, cost
management, safety management and other management modes. And with the continuous development of economy and society, the
structure of construction projects has already become more and more complex with the development of the times, including some of
the more and more professional construction. In order to improve the efficiency of construction project management, we must establish
advanced management means. With the development of modern science and technology and engineering construction, the combination
of BIM Technology and construction project management has become an inevitable trend.
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