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Research on Innovation of Construction Bidding Management Mode under Digital
Background

CHENG Ying
Aerospace Wanyuan Industrial Co., Ltd., Beijing, 100076, China

Abstract: The digital wave profoundly reshapes the ecology of the construction industry, and bidding management is facing a key
turning point from electronic process to intelligent management. Research the connotation, main content, and practical challenges of
digital management in construction bidding and tendering, analyze the prominent problems such as incomplete data collaboration
mechanism, insufficient risk prevention and control ability throughout the entire process, lagging regulatory evaluation system, and
shortage of composite talents. Propose innovative paths to improve the digital bidding platform and data governance system, build an
intelligent supervision and risk warning mechanism throughout the entire process, promote big data and artificial intelligence to
empower decision-making management, and improve management system and talent guarantee system, providing theoretical reference
for construction enterprises and industry regulatory authorities to promote the digital transformation of bidding and tendering
management.
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