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Abstract: Construction project archives serve as a true record of the entire project construction process, forming the core basis for
project completion acceptance, quality traceability, and operation and maintenance modifications. They also constitute a vital
component of the engineering archive system. Currently, there is a widespread issue of delayed archive handover in construction
projects, with prominent problems such as untimely documentation preparation, insufficient attention from construction units, weak
overall competence of document management personnel, low technical proficiency in document compilation, and prolonged approval
processes. These issues result in deficiencies in archive completeness, authenticity, and timeliness, severely constraining project
completion acceptance progress, increasing project management costs, and even triggering quality hazards and legal disputes. This
paper, grounded in practical construction project management, conducts an in-depth analysis of various core problems and causes
behind delayed archive handover, proposing targeted optimization strategies for standardization, normalization, and professionalization.
It aims to provide references for improving the quality of construction project archive management and ensuring smooth project
completion and archiving.
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