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Abstract: Prefabricated building is a modern architectural form that produces prefabricated components in factories and assembles
them on site. It has the characteristics of fast construction speed, low resource consumption, and good quality control. Starting from
the application advantages of prefabricated construction technology, this article systematically discusses the application of green
building and prefabricated construction methods, engineering design quality control, transportation and stacking of prefabricated
components, construction of prefabricated internal shear walls, installation of prefabricated composite panels, preparation of
prefabricated stairs and balconies, and other construction methods. Specific measures are also provided for important management
links such as drawing review management, resource management, and acceptance quality control in prefabricated construction.
Research has shown that strengthening the coordination between construction technology and refined management is an important
guarantee for fully realizing the comprehensive benefits of prefabricated buildings and promoting the transformation and upgrading of
the construction industry.
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