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Abstract: According to current situation of the domestic housing construction field, the gradual expansion of the project scale is
outstanding performance of large-scale promotion of urbanization process. Under the influence of rapid development of social
economy, the old extensive construction project management mode has obviously been unable to meet the development needs of
construction industry. In order to better ensure stable and healthy development of construction industry, the most important thing is to
reform whole construction industry and fundamentally improve the quality of construction management of housing construction
project. In recent years, Chinese comprehensive national strength continues to develop and progress, which promotes rapid
development of the entire construction industry and make the number of construction projects in various regions continue to increase.
However, due to the influence of various external factors, construction project management has not yet reached a perfect state and
there are many problems need to be further solved. Therefore, it is necessary for construction unit to integrate all aspects of the actual
situation, in view of the actual problems existing in the construction quality management to conduct in-depth analysis and research, so
as to put forward practical solutions and fundamentally promote continuous improvement the quality of construction project.
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