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Abstract: With rapid development of society and progress of science and technology, construction industry has also put forward
higher standards and requirements for quality level of construction projects, which is also the most basic expectation of everyone for
construction projects. The construction quality of projects is the foundation and premise. At present, a large number of construction
projects pay more attention to appearance of buildings in design. The construction management of project includes many aspects, such
as construction quality, safety management system, management methods and concepts, as well as the safety and quality awareness of
construction personnel. It can be said that this is an interdisciplinary and comprehensive management category. But at the same time, it
has a great impact on quality of project and completion of construction period, so it is worth in-depth study and summary. In the
large-scale construction process, a large number of raw materials, mechanical equipment, manpower and capital are invested in it and
scientific and reasonable unified planning and coordination can control construction progress and improve management effect of civil
construction site.
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