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Research on Innovation of Construction Management Mode in Civil Engineering under Digital

Background
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Abstract: With the rapid development of the digital economy, civil engineering construction management is also undergoing a process
of transformation from extensive to digital and intelligent. However, traditional construction management has many problems such as
complex processes, slow information transmission, extensive control of progress and costs, and single quality and safety management
methods, which seriously hinder the high-quality development of the industry. On the basis of analyzing the main problems of
traditional construction management mode, this article systematically explores the innovative ways of construction management mode
in digital environment, including BIM based full process management process reconstruction, Internet of Things, cloud platform
promoting on-site collaborative management, data-driven intelligent progress and cost control, digital safety and quality management
system creation, etc., in order to provide theoretical reference and practical guidance for the digital transformation of construction
enterprises.
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