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Key Control Points and Optimization Measures in Construction Project Management
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Abstract: Against the backdrop of digitalization and high-quality transformation in the construction industry, we are promoting the
refinement, standardization, and intelligent construction of engineering management. The adaptability of the traditional extensive
engineering management model is gradually decreasing, revealing practical problems such as shortcomings in the entire process
control, low coordination efficiency among various participating parties, significant loss of human, financial, and resource resources,
and relatively lagging safety and quality risk disposal, which restrict the improvement and efficiency of construction projects. Based
on the perspective of full lifecycle management of construction projects, this article summarizes the common problems in the current
field of engineering management around five control dimensions: engineering quality, construction progress, engineering cost, safety
production, and on-site collaboration. With the support of industry development trends and current regulatory standards, a practical
system optimization path is constructed to provide theoretical reference and practical basis for resolving management risks and
achieving cost reduction and efficiency improvement in construction projects.
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