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Research on Risk Identification and Prevention in Quality Supervision of Construction
Projects
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Abstract: The risks faced by construction quality supervision are concealed and coupled, and traditional post inspection methods
cannot effectively cope with them. According to the concept of risk prevention and control throughout the entire lifecycle, the four
types of risks, namely behavioral risk, physical risk, technological risk, and environmental risk, are sorted out, and the methods of risk
identification and evaluation mechanisms are analyzed based on different regulatory practices. In terms of the main problems such as
virtualization of responsibility, inadequate material management, loss of control of concealed projects, and lagging early warning, four

prevention and control measures are proposed, including system improvement, material closed-loop, full process supervision, and

digital early warning, to provide reference for quality supervision to shift from compliance inspection to risk management.
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