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Research on Risk Identification and Prevention of Water Conservancy Engineering
Construction Projects

AN Hongwu
Shandong Province Water Conservancy Bureau Co., Ltd., Ji'nan, Shandong, 250000, China

Abstract: Water conservancy engineering construction projects have large investment, long construction time, high technical difficulty,
and multiple participants. During the construction period, various risk factors will be encountered, and there are certain connections
between these risk factors. Based on the analysis of the risk characteristics of water conservancy engineering construction projects, this
article starts with risk identification methods and main risk categories such as quality and safety, construction period investment
contracts, and ecological environment. It systematically sorts out the ideas and means of risk identification, and then proposes
corresponding prevention and control measures from four aspects: management system, quality and safety prevention and control,
progress investment contract control, and ecological environment risk prevention and control, in order to provide reference for the risk
management practice of water conservancy engineering construction projects.

Keywords: water conservancy engineering; risk identification; risk prevention and control; quality and safety; project management
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