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Effective Measures for Audit Management of Construction Project Cost Budget and Settlement
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Abstract: Improving the quality of construction project budget and settlement audit can greatly reduce the cost consumption of
construction project and has an obvious effect on improving economic benefits of construction project investment. With the rapid
development of science and technology and technical means, the construction technology level of industry is also developing rapidly,
which greatly reduces construction cost and capital investment. How to choose the appropriate construction technology and economic
and applicable building materials, reduce cost and improve efficiency of construction projects is the problem faced by many
enterprises. Through the audit management of construction cost budget, the quality of construction project can be improved
significantly, the costs can be reduced and the economic benefit of construction project can be improved. This paper discusses the audit
management of construction project cost budget and settlement and puts forward relevant suggestions.
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