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Key Points and Measures for Cost Control of Construction and Installation Engineering
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Abstract: The rapid development of modern economy has put forward higher requirements for China's construction and installation
projects. In carrying out specific work, effective implementation of project cost control is an extremely important work, and relevant
personnel need to carry out in-depth analysis on it. This paper respectively from the bill of quantities, cost management system, project
design, site change control, project contract management and final accounts management of the completion of the six aspects of
comprehensive cost control strategy, hoping to further ensure the quality of project construction, so that it has higher economic and
social benefits.
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