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Brief Discussion Progress Management in Construction Project Management
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Abstract: The progress management of construction project refers to a series of activities, such as determining the progress goal by
scientific method, preparing the construction progress plan, controlling the progress within the limited time, and realizing the
construction period goal by planning, organizing, implementing, checking and revising, etc. Project schedule management is an
important part of project management. It is an important part of project management together with project cost management, quality
management and safety management. It is an important measure to ensure the completion of the project on time.
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