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Problems and Countermeasures in Contract Management of Construction Unit
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Abstract: In recent years, China's comprehensive national strength has been comprehensively improved, which has created a good
foundation for the development of various industries. In the whole construction project, the project contract is the basis of construction
work. If we deal with the violation of contract, illegal operation or construction disputes in the process of construction, it can play a
good role. Secondly, the project contract is also the basis to ensure the interests of both parties and the quality of the project. However,
as far as the actual situation of construction contract management in the construction industry is concerned, the overall level is
relatively weak, which is very unfavorable for the quality assurance of construction. Therefore, it is necessary to improve the
management consciousness, standardize the construction content and limit the construction action through the construction contract
management of the construction project. Realize the scientific construction contract management of the construction project, reduce
the construction cost and risk, and realize the purpose of the construction project.
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