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Based on Strengthening of Housing Construction Project Management Problems and Measures

BIE Kefeng
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Abstract: By strengthening the management of housing construction projects, the construction industry can enhance its core
competitiveness in the market and then increase the industry and social benefits. At present, there are still some problems in the
management of housing construction projects in China, which leads to the failure of management work to play a normal role, affecting
the construction progress and bringing adverse effects to the industry. This paper first explores the existing problems of housing
construction project management and then puts forward the strengthening measures.
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