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Technical Measures for Construction Management of Prefabricated Buildings
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Abstract: The article first analyzes the advantages of prefabricated buildings, and then mainly discusses the construction management
techniques of prefabricated buildings, such as paying attention to personnel management, optimizing on-site management, and
strengthening technological innovation, etc., hoping to provide a certain reference for relevant personnel, so as to promote the rational
application of construction management technology, ensure that the quality of prefabricated construction projects are effectively
improved, and construction costs are reduced.
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