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Construction Cost Control and Management of Housing Construction Project in Construction Stage

ZHU Pengfei
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Abstract: Driven by the rapid development of society, Chinese housing construction industry has made comprehensive progress.
Meanwhile, it also puts forward higher requirements for project cost control and management in the construction stage of internal
engineering projects in the housing construction industry. In order to ensure the good development of housing construction units, the
most important thing is to fully combine with the actual situation to use effective methods to improve the efficiency and effect of
project cost control and management, so as to ensure the quality of project construction, as far as possible to promote enterprises to
obtain more rich economic and social benefits.
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