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Effective Control of Construction Project Management and Construction Quality

ZHOU Yu
Landscaping Management Center of Huai’an District, Huai’an City, Huai’an, Jiangsu, 223200, China

Abstract: In recent years, under the influence of many favorable factors, China's comprehensive national strength has been
significantly improved, which has brought good opportunities for the development of the construction industry. As far as the
construction project is concerned, it has very obvious particularity, and requires relatively high level of construction staff and
construction technology. In the construction process, there are often many adverse factors, which can not guarantee the construction
quality of construction projects. The quality of construction engineering is often associated with the comprehensive ability of the
construction unit. Therefore, the construction unit must pay attention to the construction quality and project management of the
construction project, and formulate an effective construction quality management plan based on the actual situation of all aspects, so as
to provide normative guidance for the development of various works in the construction.
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