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Abstract: In recent years, Chinese social and economic level has been significantly improved, which has brought good opportunities
for the development of various fields. In this situation, although the construction industry has made good progress, it has also
intensified the form of competition in the whole industry. In order to remain invincible for a long time in the severe competition
situation, the most important thing is to improve the comprehensive strength of the enterprise from each detail and strengthen the
implementation of the project management work, so as to ensure the quality of project construction on the basis of enterprise can get
more rich economic and social benefits. The practical implementation of project management can play a positive role in promoting the
development of contemporary construction industry, especially the introduction of BIM Technology into the construction project
management can ensure the enterprise to achieve the established benefit target more efficiently. This article mainly focuses on the
practical application of BIM technology in construction project management to carry out a comprehensive and in-depth analysis and
research, hoping to help the steady and healthy development of Chinese construction industry.
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