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Analysis on How to Strengthen House Construction Management and Cost Control
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Abstract: Housing construction management is a complex work, it is a kind of engineering management mode, mainly reflected in the
construction process, through the construction related staff to solve various construction organization design problems in the
construction site, and do a good job in the coordination and communication of different types of construction workers. There are many
aspects that need to be coordinated to do a good job in housing construction. The quality and cost of construction materials have a
huge impact on it. In this case, it is necessary to ensure that the housing construction progresses smoothly and obtain better expected
benefits. It is necessary to strengthen the management and cost control of construction work during the construction process, so as to
obtain better economic benefits and create good social value.
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