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Abstract: In recent years, Chinese social economy has been significantly developed, thus effectively promoting the improvement of
people's living standards, people put forward higher requirements for the living environment. In this situation, a large number of
construction projects in various regions are born at the right time, which brings many opportunities for the good development of the
construction industry. After analysis and summary, we found that there are many factors leading to construction project management
risk. In order to effectively promote the steady and healthy development of construction units, we need to use various effective ways
and methods to enhance the enterprise risk management work and give full play to the role of project management. In view of this, this
article mainly focuses on the risk of construction project management to carry out a comprehensive and in-depth study and analysis,
hoping to help the stable and healthy development of Chinese construction industry.
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