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Control and Management of Project Cost in Construction Stage of Housing Construction Project
ZHONG Zhengnuo
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Abstract: In recent years, China has gradually increased the intensity of economic opening to the outside world, thus effectively
promoting the continuous improvement of social and economic level, which has brought good opportunities for the development of
various fields, and effectively accelerated the development of the field of housing construction engineering. The essence of project cost
is the sum of various costs and funds involved in the process of actual organization and implementation of construction project
construction work, such as: labor costs, material costs, machinery rental costs and so on. The most important role of project cost in
construction project is evaluation, regulation and prediction. High level of project cost management can reasonably control the
construction work of construction projects, promote the overall cost of the project to be effectively controlled and improve the
utilization efficiency of various funds.

Keywords: architecture; construction stage project cost; management measures

35

VIS X s 2 50 ARG TR B ARG LA 45, 1 2o 75 B0 R it T A HE AT V) St g, (R iR AR
T RIS AR b, RS M ) TAE B A 3R T . 78 SEPRE 2 920 55 2 240 TARME T AR R A, S5
SHEM BRASE N AR5 18, 38 A 20 7 2O 106 38 A ) R DA s R e, 8 G 3 B T AR AR RS

1 EEEFNIIZETIMEIIZEMNAIEN

1.1 BfrEE

G5 B S B A S RA N B AN 77 2 A A7 AR ELBE I ORIE, TRE B TA BE 1 3e A7 4 o 0 B AR 1) S A
S50t TR T2z 4P i 22 (e, AT LA 45 06 255 i TP B 0 8 BERD 2 i) VR0 DA B 5 053E . Foh oeiit ie 7 2
TEHAT TREVE T R 07 il TARR AR, IR VR S T4, JF HESCL N AN . B2, ZEEEE
H TAEMESIRG X T2 5 R S TR IE P ahE T TAEZ /T, MoK 1R sei 4t 2 TAE, 4Fxditi Tik R h &4
B B E VEAH IR TR, SRR A RS it T R s M B ARSI SS T RIF TR S . Hak, WL s G s
B AR AEREA o R R ot R b, 00t 3 J8 R AT A THIF) 7798, M%7 N T SR 1 A 2 o R 1 A

1.2 BEHEES

TESEPRAA ST 55 2 i A AR bt T AR R R, AN OGHB1) 45 2 BERAIE R (Va8 3458 F 2 [a) FRD38 g B
T, WOLRIFM TAETT 0. RN TAEMLAFEN, (H2 TAEMSE REMRAE—C KRB, FrbAFHES
ANERTTCA B TAE N Gy AR BT TAERSBE, P 3B M 3 ) A 75 S A Tl )y s MR B RN o 2 T, S 35 AN BRI s i
() TRZEA 450 TAE AT A% (o dt s, — FUR BT AR 578 #0 75 ZE L BN AR e, I HLBEL | ) 5 3 1) 2L AE ML
EE B 2 A B ) 2 R0 25 S0 T AR 5 e T R i A s

Copyright © 2020 by authors and Viser Technology Pte. Ltd. 123



@(_ - AU TR AT AL - 2020 552% Rl

Architecture Engineering and Management.2020, 2(8)

2 TEENEENEARSRERN

2.1 TIEEMEENERTES

BEXTE ST AR H S B AR, S BTt Ao TR Bod R Hh i K IR T 55 < 2 AN DU BE A2
—RBORUEL,  TREGE S B KB A, R IH SR AR AR BN TSR B T H BB R
TARTEARAIR ULy 1 SEBLBERE AT H BB F00 H b, A% M T ) % B A7 SEARISR B X g S TAE U H &1
X 2% 0 B <z 1A S N A A (3% . TREITH Bl Tl A o B @ S AL B TR AE TR ) 1R T I 0 A AR B R 2
B TR LB AR BEE VR N, S S TRRATPHOIE AN, 18 TR B D REE f 2] O SRSk
B TREHE TRt A=98 2U) & 0005 9 N L& PR 2. RGO 8 B0 DU A AR, W] U R0t LA
T % T 4 R A 2k, LT il 0388 0 R A W TR TR A I U AR A5 TG L AR A A 4 IR B S TR R R R

2.2 TIEEMERNEX

BT s e e AR R SI i v R AR AN A B AR T B A R B B SR T R AR R i LA T O, LRGN
TR (10 St T DA 28 8 g 2 i S S R vy T 8 e (R L DR PR i L AR A PRI R R B T, (A
FLREAT AR FRERAG T RAF RIS, S AR AT ML RN B e URLAE S0 F 800, T s G A i B A, R
YNSRI PRI AE TRE B S N B A 00, ISR BE e O R P i TR A . HOR, iR AR
I E E T AR RS VI SC 8 o BIRIR B I DU AL, (R AR T H B 3RAS B 2 2 F kit -

3 EMEHIEIRF )

3.1 RIRSIBIRHT M AR T T E

324 B R AR AR e B LR, Hrh A e 2 1 o R AR B RRA TN AVDSE R Ml vk o W00 : HH AR 5148
WRKIATEE . WRPFOrHEFR A2 PF oD BRI R A8, AR AR & B MR R, L2 SRR PP
FAARBORE  —E R E, AM TR E R . Bbrik RBAITEEZE, WA RRE FES: TIEES
R R A, AR F ORI R R, I FLAB 245 3 0 B T B AR 0 B AR (R R AR

3.2 ENMEERZMFAEN

AT TR R, A5 TR b 220 & R R SR Rt 07 SR s 00, I HLAE SERR St TREHE T AR 1
TR rh R S B B AR IR A IR R AT, IR 2 3 AR St B T AR B, ARG i A A BRI
Besh, BRI O R AR ROl FR, it B AR @ T RE I H R Ui, TRt T e /b3 i 24
FTHELRIN g, BT MRS R EOE T TARL R KRR, I HAW SRR AT B3 S0 o il St ol H TR LT
PERITE L, R LS Brt 0l 5 ihJ7 RAFAE— e I Z S I o, I 5 BT X 07 RANAA BB IE, Rt
T RGBT 2 ANEE, AR S 2 T A I 15 -

4 BEEZFIREREIMBEIEENEHSER

41 REILEARGERR

B IR RS AT RS 1 A AU AR K, (B AR 8 T AT M A BT S B R U R S DL, ATk R
Sep BB NAE NAWISEF T TE, I EABA U T LRGP AA /R0 iiad). Oy 1 RERE DI SE o0 i 3 TR 4R i
e B H AR ATEAL 82 o B R f BRI TAE N SIS E R IF HA B TREE fr TAEN S A
AT A . AT G T, MAREEF TRIEN TIEARRS RIFNLILEES, RIS ZENE RIiFHK
S B B RE 0 d BB IE O I AR EIR, A B A FR ARG AROS £5 7 37 3R Be AW AL I e B, 06 AR S AT
IRNAT%: 5, IR A RE G AR 2R B (0 AR 8 7

4.2 MBENHZKSER

BEXTE ST TR L B 25 0UE B EE LA — RSO AR B, BoZ L TR TRE S B, JF BB RN i Fodfe 2 A7
SOHT e BRI TRE S U i Sl e AR v, XA REON AR I TR Bt AR SR R AF (0 By . BB R TREE fr
HIRCR, WA 55 b BN SE 0 & S BAR AT 50— MR, JF HEAWE T A B &5 .

4.3 MeREFTIEEM R ERE

FEEF TREIE N o, AR E A RITAE I A 3R, 72 @ TR T R b, &5 2@ S AR % . B R A
B &, R RARA AECR P SRR T SRAR G A, (U TR RS R ) A

124 Copyright © 2020 by authors and Viser Technology Pte. Ltd.



S TR SRR - 2020 5528 58N C)f VISER

Architecture Engineering and Management.2020, 2(8)

4.4 FIETEENEEBER
T Je TREEAN & BRI I AR I, 75 421075 18 RGO B & 04T, A B0 Pkt i) e 4 2107 3, A2 B AR i sz e

VLIRS Ab o FESEBRI AR X, ey BRI it T3R5 4k R A8 B, S AN IR Rt R, SRR 5 1) 8 3 7 2K, 5
LT RGN EHE B AR, KA R TS A R I K . e A ARG 0 B H bRy, DU H N A E Tk at,
Xop it T3 B 4% L 3R AT R, AL & IO LR B 255 1) 5 35 (& AN B H bR, FLIESEIL AT R

4.5 MEETER

Fa SRR it o BB P e 4 ) A A A e A Y P A O EE AR A, H R L R AR VR 5 TH I R
Bt T TAE N B = A & il L LA 588 it L AN G I G 5 21 30 T RS il T i (9 3 T4

5 £5RiE

SR, TREIEMN RS E FF AV L R TR Tl fE rh # R dE s EE N — TN 2, 5 R85 LR TR
BAEAES R R BAFE R VIO, BT Ui TSy 45 o6 BRI G 0 TR B 2 TARRI R . R HEE M2 R
JRI T B LA K AT TR, WAL T T B BN . 28 AT WL A SEBRABRAE, IR K o BEAT S TR A7 42 i gy 22
HATIRNWEEFE 0T, B AT T AR, B B, RSt R R R BN MRk B, 427155 )= AR
TAERI R, eI E AT LB U SR

(&% 3wk]

(IIBKEA FERAIRKINE IR ENEREEREI]. M5 KM, 2020(09): 122-123.
(2] B M. Az BN T RENMER R EE[I]. M) AJR, 2016 (07) : 188-189.
[3VEFH. E B BEATEENTEI]. VR AT X,2014,33(01) : 98-100.
(4] 3o A BEATIRENWEREEEZI]. FMAFFR,2013,20(11):117-119.
BIRZZ. AXREEEATIRENEEGEF[J]. FEEMN & B EH,2013(08):214-216.
B E A #BGE (1995—), B, fTLTHTA, ik, AFARZER, ENIRTF, AR TR YEATEENEE,

Copyright © 2020 by authors and Viser Technology Pte. Ltd. 125



