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Explore the Application of Project Management in Digital Manufacturing of Domestic Aviation
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Abstract: Aviation product manufacturing is a high-tech and capital intensive industry. In recent years, the market competition is
intensifying, which has an impact on its long-term development. This article will start with project management, elaborate the current
situation of domestic aviation products digital manufacturing, and according to the requirements of big data technology, explore the
new path of project management mode in the digital manufacturing of aviation products and finally summarize the application effect of
this method. From the research results of this paper, it can be seen that project management based on big data technology can
significantly improve the level of digital manufacturing of aviation products, realize the distribution of responsibilities and production
management and has the promotion value.
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