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The Importance and Innovative Methods of Construction Project Management
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Abstract: In recent years, China has increased the intensity of economic reform and opening up, which has promoted the development of
various fields in China, especially the construction industry. In the construction industry, construction management can not only have a
certain impact on the construction quality of construction projects, but also closely related to the future development of construction
enterprises, so we must pay attention to it. When carrying out the construction work, we must deeply study the management mode of
construction enterprises and then combine with the specific situation of enterprise development, innovate the management concept and
method of construction engineering. At the same time, we also need to strengthen the implementation of comprehensive supervision for
construction projects, promote the continuous improvement of construction management efficiency and quality and also have an important
impact on the control of the overall construction cost of the project. Especially in today's rapid economic and technological development
background, the construction project is still a more complex project, so in order to thoroughly solve the above problems, the construction
unit must start from every detail, comprehensively implement the construction project management work and fully combine with the
actual situation and needs of all aspects to optimize and innovate the management methods.
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