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Abstract: In recent years, under the influence of many favorable factors, China's comprehensive national strength has been
comprehensively improved, which has brought good opportunities for the development and growth of the construction industry. In the
construction project, the construction project cost is the concentrated expression of the entire project economy and professionalism.
The main function of project cost control is to control the cost of engineering design, subcontracting, construction and settlement, so as
to ensure the rationality and practicality of the project cost, so as to promote the continuous improvement of the economic benefits of
the whole construction project. As far as the actual situation is concerned, the overall level of construction cost control has not reached
a perfect state, and there are still many problems that need to be solved. In view of this, this article mainly focuses on the whole
process management of construction project cost, hoping to help the stable and healthy development of China's construction industry.
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