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The Application of Project Budget in the Cost Control of Construction Project
ZHAO Zhiming
No.3 Engineering Co., Ltd.China of Railway Shanghai Engineering Bureau Group, Huainan, Anhui, 232000, China

Abstract: In recent years, under the influence of many favorable factors, the social and economic level of our country has been
significantly improved, which has brought good opportunities for the development of construction industry. As for construction project,
project budget is one of the most important tasks, so the construction unit must manage the project budget practically. Through a large
number of practical investigations, it is found that the construction quality of construction projects has a certain relationship with the
effect of project budget management, and also closely related to the overall economic benefits of the project. Therefore, in the process
of organizing and carrying out various construction work, the construction unit must implement practical management work according
to the project budget, ensure that the effect of all works can meet the established standards, improve the comprehensive strength of the
construction unit itself and lay a solid foundation for the sustainable and healthy development of the construction industry in China.
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