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Discussion on Significance of Whole Process Cost Control in Construction Project Management
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Abstract: In recent years, China has strengthened the economic reform and opening up, which effectively promoted the significant
improvement of Chinese social and economic level and brought many opportunities for the development of various industries. In this
situation, the construction engineering industry has developed rapidly. Because the construction industry is not only closely related to
the steady and harmonious development of society, but also related to people's life, it has been widely concerned by people. The
implementation of reasonable control of construction cost is an important basis to ensure the steady development of the whole
construction industry and it is also a prerequisite to ensure that construction enterprises can obtain more rich economic and social
benefits. In view of this, this article mainly for the construction project management in the whole process of cost control work to carry out
a comprehensive and in-depth research and analysis, hoping to help sustainable and steady development of Chinese construction industry.
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