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Abstract: In recent years, driven by the rapid development of society, all fields have made remarkable progress and development, at
the same time, it has intensified the internal competition situation of various industries. In the construction industry, if the construction
units want to ensure that they can always be in an invincible position in the fierce competition, then the most important thing is to start
from all the details to continuously improve their comprehensive strength, especially the need to focus on the cost control of
construction projects. The essence of cost control of construction project is to control all the expenses of the project by means of direct
or indirect methods, so as to ensure that the construction work can be carried out step by step according to the established plan.
Construction project cost control work is full of all construction details of the project, which plays a positive auxiliary role in
improving the efficiency of fund utilization. In view of this, this article mainly focuses on the cost control work in the construction
project management to carry out a comprehensive and in-depth research and analysis, hoping to be helpful to the steady and healthy
development of the whole construction engineering field in China.
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