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How to Effectively Control Engineering Quality in Construction Supervision
XIANG Shengrong, SUN Jing
Jiangsu Jiayue Engineering Project Management Co., Ltd., Changzhou, Jiangsu, 213000, China

Abstract: In order to ensure the quality of construction, the construction supervision work should be done well. In the construction
industry, the construction supervision is the third party organization, so the fairness, impartiality, independence and scientificity of the
construction supervision work should be ensured. The main task of construction engineering supervision is to supervise the site
construction, ensure that the project can be completed in a scientific and standardized way and avoid violations in the construction
process. Project supervisors should coordinate the relationship between construction enterprises and construction enterprises and
ensure that the project can meet the requirements of the construction party and get good construction effect through effective
supervision. In the process of construction, we should strictly control the project cost, construction progress and construction quality,
strengthen the contract management and information management, coordinate the relationship between the parties involved and do a
good job in the safety management of the construction site. However, at this stage, there are still some deficiencies in the project
supervision work, so the relevant management personnel should conduct in-depth research to avoid the adverse factors affecting the
supervision effect and ultimately improve the construction quality of construction engineering.
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