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Control and Management of Project Cost in Construction Stage of Housing Construction Project
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Abstract: In recent years, under the influence of many favorable factors, Chinese social comprehensive national strength has achieved
good development, which has brought good opportunities for the development and growth of each neighborhood. In this process, the
construction industry is developing rapidly. The essence of project cost is to organize and implement the construction work of
construction projects, involving all costs and funds, such as: labor costs, material costs and so on. The role of project cost in
construction projects is mainly for the implementation of evaluation, regulation, prediction and so on. High level of project cost
management can play a positive role in the orderly development of construction work and also has an important role in ensuring the
quality and efficiency of project construction.
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