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Abstract: With the continuous rise of social economy, in order to meet the increasing living needs of residents, the number of
construction projects is also increasing. In order to ensure the quality of construction engineering and improve the construction
efficiency of construction engineering, construction engineering enterprises need to use reasonable management means to complete the
management of construction engineering in the process of carrying out construction projects. For the construction project, the
construction project quality management is the premise of the construction work can be carried out smoothly. In the construction
process, the reasonable use of quality management measures can effectively improve the construction quality of the construction
project, reduce the construction time of the construction project and lay a good foundation for the smooth completion of the
construction project. However, due to the late development of civil engineering in our country, there are still many problems in the
quality management in the construction process of construction projects. In view of the quality management, construction enterprises
have not formulated a perfect supervision mechanism. In the construction process, the requirements of construction quality can not be
guaranteed and there are also some problems in the construction safety measures of construction projects. These conditions have a very
serious impact on the construction quality of construction projects. This study will analyze the current situation of quality management
in Chinese construction projects and put forward corresponding improvement suggestions on this basis.
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