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Current Situation Analysis and Optimization Strategy of Expressway Supervision Contract
Management
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Abstract: In recent years, Chinese social and economic level has been rapidly improved, which has led to the rapid development of
various fields. In order to create a good dynamic foundation for the steady and sustainable development of society, people put forward
higher requirements for highway engineering projects. In order to ensure that the highway construction work can meet the specified
standards, it needs the project participants to sign the contract and give normative constraints to the work. The comprehensive
implementation of highway supervision contract management, combined with the economic relationship between the owner,
construction unit and supervision organization, through the implementation of comprehensive management and control of highway
project, so as to ensure the construction quality of the whole project, as far as possible to avoid the occurrence of various risks,
improve the efficiency and effect of the work. Due to the influence of traditional management concept, the overall level of highway
supervision contract management in China has not reached a mature state, so we need to further improve the supervision contract
management, which can play an auxiliary role in the good development of highway engineering.
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