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Abstract: In recent years, the number of construction projects is gradually increasing, so the pressure of the external market on the
construction enterprises is suddenly intensified. At the same time, the operation process of the construction industry is relatively
complex and it is difficult to carry out in the management, which will lead to all kinds of construction management problems. In the
new era, this paper explores the existing problems in various parts of the management, analyzes the practical significance of innovative
thinking in construction management, and finally discusses and puts forward various innovative thinking in construction management.
Only by strengthening the scientificity of construction management, we can bring the competitiveness of construction engineering
enterprises in the new era and help them obtain more profits.
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