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Analysis of Cost Management and Control of PPP Project
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Abstract: In order to ensure the effect of project construction, we should not only do a good job in the management of safety, progress
and quality, but also strengthen the cost management and control the construction cost through effective cost management, so as to
ensure the smooth progress of the project and the quality of project construction. In the process of PPP project construction, it is also
necessary to effectively control the cost and realize the importance of the cost work. Through effective cost control work, the
construction level of PPP project can be improved, so as to accelerate the development of the whole industry.
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