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Analysis of Project Management Status of Non Main Business Construction Units
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Abstract: Since the reform and opening up, especially since the beginning of 21st century, China has made remarkable achievements
in the construction industry. The buildings such as the Hong Kong Zhuhai Macao Bridge, the Shanghai Center, the Oriental Pearl TV
Tower, the Ping An Finance Center, the CHOW TAI FOOK Financial Center and the Shanghai World Financial Center have reached
the world's leading level, both in terms of theory, engineering materials and construction technology. Great achievements have been
made in engineering equipment, system and speed and most of them have reached the leading position in the world. But for some non
main business construction units, compared with design units, construction units and material manufacturers, there is a certain lag,
some seriously affect or even hinder the progress of construction engineering. At the same time, the management level, renewal of
concept, responsibility for decision-making, risk prevention and control, and professional knowledge level of this type of construction
unit have a certain influence on the construction effect, the beauty, the advanced nature and the practicability of construction products.
Keywords: construction unit; project management; engineering construction; status
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