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Abstract: With the rapid development of Chinese economic market and the improvement of people's living demand, it is necessary for
real estate enterprises and construction enterprises to improve the scientific management in the whole construction process to ensure
the construction quality and duration. In order to meet the needs of the market, construction enterprises are gradually transforming
from extensive and loose management to fine and standardized management, and fine management is inseparable from the support of
scientific management concept, excellent management team and professional construction process. How to adopt fine management is
the theme of this paper. To sum up, this paper briefly analyzes the application of fine management in construction management.
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