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Analysis of Influencing Factors of Project Cost and Cost Control Strategy
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Abstract: The project cost can directly affect the cost and economic benefits of the construction unit. In recent years, the competition
in the construction industry tends to be superheating, and the project cost has become the main factor affecting the development and
construction of the construction unit. How to deal with the relationship between the cost and quality has become the key and difficult
point of development. Based on this, this paper first expounds the influencing factors of the project cost. On this basis, it puts forward
the project cost control strategy combined with the project construction process, aiming at taking the project cost as a breakthrough,
improving the economic benefits of the construction unit and realizing the coordinated development of the project cost and
construction quality.
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