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Abstract: Nowadays, from the perspective of project cost control of state-owned capital investment, it is often limited to the audit
stage of the project, while the cost control of other stages is not given high attention. For example, in the bidding stage of a project,
due to the urgency of time, the missing items in the list and the incomplete description of the project characteristics are often caused,
resulting in the late construction unit's claim and increasing the cost. Based on this, this paper first analyzes the state-owned capital
investment project cost control status and finally explores the whole process of cost management, in order to provide reference for
relevant people.
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