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Discussion on Effective Control of Construction Project Management and Construction Quality
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Abstract: In recent years, under the influence of the rapid development of society, Chinese construction industry has made rapid
progress. After comprehensive analysis, we found that the construction quality of construction projects is closely related to the
construction progress, so in the process of organizing and carrying out the construction work of various projects, we must pay attention
to improving the construction quality of construction projects as much as possible on the basis of ensuring that the construction work
can be completed within the established period. In the situation of continuous improvement of social and economic level, the
development of construction industry has achieved good results, but in the process of development, there are often many problems, so
the construction unit needs to comprehensively implement the construction project management and construction quality control and
fundamentally guarantee the construction quality of construction engineering.
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