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Discussion on the Innovation of Management Mode of Construction Engineering
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Abstract: In recent years, with the development of Chinese construction industry, the competition of construction market has become
more and more intense, and it also brings challenges to all construction enterprises. Therefore, the construction enterprises should
constantly improve their own strength and strengthen various management work and realize the improvement of construction quality
on the basis of improving the management effect and achieve the project cost control goal, so that the enterprise can get a good
development. In order to improve their own management level, the construction enterprises should innovate the original management
methods and improve the management ability of the managers according to the actual situation of the development of the enterprises at
present. At present, the innovation of management methods in construction enterprises is mainly to carry out independent innovation
and set innovation standards in their own fields, which can stimulate the enthusiasm of management personnel and the initiative of
supervisors and ultimately ensure the level of project management.
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