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Abstract: For a long time, in the field of engineering project construction, the problems of engineering cost disputes caused by
engineering contract disputes are common and endless. The business volume of judicial appraisal of project cost is increasing year by year.
The core problem is the lack of disclosure of project construction contract or the imperfection of management. In recent years, the EPC
mode has been the first mock exam in China because of its many advantages. In practice, there are also a series of problems in contract
management. This article mainly discusses and analyzes the contract management under the EPC mode from the aspects of the general
situation and risk of EPC contract management, the characteristics of contract management and the content of contract management.
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