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Abstract: In recent years, with the gradual acceleration of Chinese urbanization process, more and more attention has been paid to the
municipal project construction, which means that the municipal project management is facing more development opportunities and
challenges. On the whole, progress management is the top priority of project management. Effective control of the progress of project
is the basis for the smooth progress of all aspects of the project. It is necessary to adjust the construction progress in time when
necessary, which plays a very important role in the progress management of the whole project. This article will focus on the progress
management of municipal project management for professional reference and discussion.
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