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Discussion on Problems Existing in Construction Project Management and Measures

GUO Qiang
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Abstract: In recent years, with the rapid development of the country, the construction speed of the urbanization process has been
strengthened. In the process of urban development, the construction industry has ushered in new development opportunities. With the
continuous improvement of people's material living standards, there are higher requirements for the construction industry. Because the
characteristics of construction engineering are closely related to people's life, its construction quality can directly affect the safety of
people's lives and property to a certain extent, so the construction project management is facing great challenges.
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