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Analysis of Construction Project Cost Control Based on Process Management
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Abstract: Based on process management, this paper first briefly analyzes the bidding stage, construction preparation stage,
construction stage and completion stage of construction project cost control and then expounds the whole process cost control method,
responsibility cost method, cost analysis method, deviation control method and other construction project cost control methods based
on process management. Finally, based on the process management, this paper expounds the problems of the construction project cost
control in the bidding stage, construction preparation stage, construction stage and completion stage and puts forward the construction
project cost control strategies from the bidding stage, construction preparation stage, construction stage and completion stage respectively.
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