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Analysis on the Current Situation of Construction Supervision
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Abstract: At present, Chinese construction market has basically formed three equal and independent engineering construction subjects:
Supervision, owner and contractor. As a supervision unit, we should not only pay attention to the three major controls of "quality,
progress and investment", but also coordinate the relationship with the owner and the construction unit as the main coordinator and
manager in the project construction, so as to ensure the realization of the predetermined "quality, investment and progress objectives”
of the project construction. In the construction stage of construction project, the deep implementation of project supervision can ensure
the overall quality of the project, and do a good job in the process of project supervision can effectively control the project progress
and do a good job in investment management. At present, in the supervision stage, there will be some practical problems, which will affect
the orderly progress of the project. In view of the problems existing in the construction project supervision, as well as the improvement
strategy. The author will carry out detailed exploration combined with practice, in order to bring positive reference to the practitioners.
Keywords: construction supervision; key points of work; practical requirements; strategy
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