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Challenges Faced by International Project Management in Context of “ the Belt and Road ”

ZHOU Xiaobo
Sinohydro Engineering Bureau 4 Co., Ltd., Xining, Qinghai, 810000, China

Abstract: In recent years, driven by the strategy of “ globalization of Chinese enterprises ”, Chinese enterprises have occupied a large
part of international projects. Chinese strategic plan “the belt and road” has been highly valued by the relevant countries in the world.
“ The belt and road ” enables our enterprises to develop international projects with new standards. The main bottleneck restricting the
construction of international projects is talents. Firstly, “ the belt and road  construction project is analyzed. Therefore, international
engineering projects will also be greatly affected and it is necessary to study the countermeasures for the current opportunities and challenges.
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