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Analysis on the Problems and Countermeasures of Whole Process Cost Management of Project
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Abstract: In the long-term development of Chinese construction engineering, the corresponding cost management system is becoming
more and more mature. With the continuous development of the construction industry, project cost management also needs to achieve
innovation and breakthrough. Integrating the whole process cost management concept into the project cost management is conducive
to maximizing the use of project funds, saving project costs and promoting enterprises to enhance market competitiveness. Enterprises
should explore effective cost management countermeasures in combination with the current problems in the whole process of
construction cost management, so as to smoothly carry out project construction and achieve the expected project objectives.
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