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Comprehensive Discussion on Common Problems and Countermeasures in Construction
Project Management
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Abstract: Through the work of project management, we can effectively integrate various elements of construction engineering, ensure
the quality of engineering construction and improve the efficiency of engineering construction. However, there are still many problems
in the construction project management. In this case, we need to combine with the actual situation of construction project management,
analyze the common problems in the management and select appropriate optimization strategies according to the problems, so as to
promote the improvement of construction project management level, which discusses based on this.
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